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Executive summary
Ujima Foundation for Training & Development is a training institute that works to empower orphaned
youngsters so that they are able to get a job and support themselves and the children in their care. These
youth become role models to their siblings and the community and clearly conveys the message that
Ujima is trying to spread: that the best support is self support.
Ujima Foundation targets youth, young women and men between the age range of 18 to 24 years, who
are faced with the responsibility of taking care of their siblings because their parents have passed away.
Ujima trains these youth on employability skills and works together with over 100 employers in
Nakuru and Kisumu, mainly in the hospitality industry, for attachments and job opportunities. And not
without success: 80 percent of the enrolled trainees find long term gainful employment.
Since we train our trainees to be self reliant we as an organization try to achieve the same; Ujima runs 2
income generating projects, with the ultimate goal of generating sufficient income to become donor
independent. One is a tented camp in Nakuru dubbed Maili Saba Camp and the other is Kisindi Lodge
& Spa located in Kendu bay.
Over the last two years, Ujima has successfully integrated Entrepreneurship, ICT training and
commercial wing of the training program (Paying students) in both Nakuru and Kisumu. The
partnership with the Stenden University of applied Science in the Netherlands has also yielded
possibilities of starting a restaurant in Kisumu training program compound. An exchange program with
teachers and students from the hotel school coming to Ujima is already ongoing.
Due to terrorist attacks in recent months in Kenya tourist flow in the country has generally reduced.
Income from our camp and lodge are significantly lower than expected since 2004. We have expanded
our resources of income by starting of a small bakery and opening training for paying students. But
generating sufficient resources to become donor independent remains a challenge.
Ujima is the result and reality of several dedicated efforts and contributions, from staff, community
partners, professionals and commercial enterprises that partner with us, and our trainees, the heart of
our program. Ujima means achieved with the help of others. We are very grateful for the support from
our sponsors and donors for their role in realizing the ultimate goal of Ujima to support as many youth
to become self reliant and responsible citizens of Kenya.
On behalf of Ujima trainees, volunteers and staff,

Charles J. Odhiambo,
Director of Ujima Foundation for Training and Development
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1.0 Progress report - The training program
Since its inception in the year 2013, Ujima has been growing both in activities it undertakes and the
number of the beneficiaries it targets. 2016 was the year with the highest number of intake since Ujima
started its operations. Ujima reached a total of 289 trainees against the target of 240 for the year. The
below table shows the results for year 2016. Kindly note that the September 2006 intake are on
attachment (Industrial exposure) and have not started to job hunt.
Gender
Male
Female
Totals

Trained

Employed
77
221
289

Job hunting and attachment Dropped outs
38
39
15
98
123
10
136
162
25

Table 1 Results for year 2016

Below is a graphical presentation of the trend of intakes of Ujima beneficiaries since the beginning of
the training program. Ujima has been reaching more and more beneficiaries of over the years through
partnerships with the both donor agencies and local partners. The sharp increase between the year 2008
and 2009 was due to the opening of the Kisumu training program. The increase seen between 2004 and
2006 is as a result of the participating partners in the Youth@Work project. Kindly refer to figure 4
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Figure 1 Trend analysis of Ujima beneficiaries from 2005-2016 intakes
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2016

For more information on program results (year 2014-2016) kindly refer to the attached annual report
annex 2 monitoring tool.

1.1 Achievements year 2016
1.1.1. Entrepreneurship and ICT training in Nakuru and Kisumu

The implementation of the entrepreneurship and computer training in Nakuru and Kisumu is going on
very well. Our trainees are now not only equipped with the employability training but also with skills to
start their own businesses. This new training was based on request from the students and the employers.
Through the Youth@Work partnership with Digital opportunity trust (DOT), we have been able to
source for computers for both training programs. The implementation of this new program started in
Kisumu in 2014 and was later rolled out in Nakuru in May 2015.
We are happy to share with you that a lecturer from Stenden Hotel school together with his associates
has pledged to donate 20 computers for the Nakuru training program. We are still looking for
possibilities for more computers for the Kisumu program. We are also expecting dinner plates, Wine
glasses and coffee machine from the Netherlands through the same donation.
1.1.2. Ujima Visit to the Netherlands

We are happy to share with you that in January 2016 Ujima Foundation was represented by its director
in several meetings in the Netherlands. Ujima was successful in working out a partnership agreement
with Friesland college and Stenden hotel school as well. The meeting also saw Ujima giving briefing on
the progress of the program implementation to its partners in the Netherlands. We are looking forward to
more partnerships in 2017 and beyond.
1.1.3. SRH and Work based learning Pilot

Ujima Foundation and Educaid successfully ran a pilot on sexual and reproductive health through
adoption of ready steady program. Already a total of 17 trainees in Kisumu and 22 in Nakuru went
through the pilot and the results shall be shared in due course. Ujima Foundation has been experiencing
drop outs due to pregnancies during the training and has been struggling to include sexual health
education into the program in a bid to address the drop out cases. The Youth@Work trainees are
orphaned youngsters and most of their parents passed on due to the HIV scourge, The back ground and
the environment they live in, to a great extend requires a strong know how on their sexual rights. The
Trainees being the heads of their households need this training which we believe will go a long way in
ensuring proper and healthy growth of their siblings. Inclusion of well designed curricular based on the
needs of the beneficiaries will be a great plus to our training program.
Ujima also ran another pilot on work based learning in partnership with key players in the labour market
and Edukans as the development partner from the North. In this pilot, trainees are linked directly to
master craftsman who also undergoes some training on soft skills. The masters craftsman trains the
trainee for about three months with key mile stones being agreed on. A tripartite agreement is entered
with the trainee, the craftsman and Ujima as the training institute. Already, eight students are
undergoing the pilot phase.
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1.1.4 Training and workshops

In 2016, a total of four workshops and two training were attended by Ujima staff. Two workshops were
done in Maili Saba camp that is the stakeholders meeting and world cafe workshop. Another one was
held in Nakuru at Milele resort courtesy of Educaid on sexual and reproductive health.
One training on SRH programming was held in Nairobi and attended by two Ujima staff and another
training attended by all UF training department staff was held at Lake Nakuru flamingo lodge on
implementation of sexual and reproductive health program just before just before Ujima ran the pilot.
This has created a lot of synergy among the staff in the training program as well as the ones from the
income generating activities. The trainings were meant to better equip our staff by building their
capacities and also increase our current network with industry players beyond Nakuru and Kisumu.
1.1.5 Ujima Foundation partnership

Ujima is still partnering with Stenden hotel school and has two volunteers from the institution one in
Maili Saba camp and the other in training department. Recently, Through the efforts of the Hotel school,
Ujima received a donation of € 3,150 in support of the training restaurant it intends to start in Kisumu.
Ujima has also received two other volunteers one from Italy and the other from Spain. They shall among
other things support and strengthen the training of the SRH program.
1.1.6 Alumni strengthening

The Ujima student alumni are a very important asset to our programs. Since its inception a total of
2,336 students have been trained by Ujima. The alumni have been very integral in acting as
ambassadors of the training program. Ujima has developed and maintained the alumni website, actively
supports the alumni social media accounts and facilitates quarterly meetings. Through this efforts,
Ujima has realized the full potential of working closely with the alumni which includes tracking and
tracing their progress after graduation, offering employment to Ujima trainees, marketing and giving
motivational talks to the continuing students.
1.1.7 Commercial wing of the training centre - Capacity building program

In 2016, the commercial wing of the training centre had an annual revenue of Ks. 2.6 Million This has
grew from the previous Ksh. 1.7 Million in 2015. This is a significant income centre in our program.
Commercial training enabled Ujima to diversify its income generating activities but at the same time
focusing on its core business of training the youth.

1.2 Challenges
1.2.1 Curricular accreditation
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The Youth@Work partnership is concerned at the slow process of curricular accreditation by the
government. Ujima Foundation has already submitted several documents to the relevant authorities for
approval. We are also at an advanced stage in discussion with NITA and hopefully within a few months
we shall have Ujima as an institution accredited.
Approval of the curriculum will benefit both the institution as well as the trainees in the program. It is
expected that commercial wing of the training (the paying students) shall increase in number since the
curricular will be endorsed by the government and they will have a certificate that is recognised by it.
1.2.2 Cash flow

Ujima Foundation experienced a big challenge on the finances in the year 2016. The affected the
intended financing of consultancy for Kisindi lodge and also financing of the yearly team building. The
lodge however generated a total of Ksh. 3.5 million against last year's net of Ksh 1.57 million. Ujima
has further fundraised through its partners and also strengthened the commercial training to meet the
target. The improvement came about after some countries lifted their travel ban against Kenya.

2.0

Activities Year 2017
2.1 Description of the main activities and the result to be achieved by 2017

OBJECTIVE1: To improve access to vocational education and training in Africa
Result 1.1

240 orphaned youth(156 female,84male)access vocational training in hospitality per year

Result 1.2

95 percent of the orphaned youth completes orientation program per year

Result 1.3

95 percent of the trained youth are connected to the labor market for their attachment per year

Result 1.4

80% of trainees who completed the training cycle have gainful employment within 4 months after
graduation, per year

OBJECTIVE 2: To enhance the quality of vocational education and its relevance to labour market demand
Result 2.1
Result 2.2
Result 2.3

Effective, yearly feedback mechanism is developed and implemented for improved training method (to
ensure relevance to the labour market)
2 Exchange programs with the Kenya Utalii college and other TVETs established with 3
students/teachers per year access refresher courses for improved practical skills
Improved access to SRHR training by the end of 2017

OBJECTIVE 3: To embed good practices at the institutional level of TVET providers in a sustainable way
Result 3.1

TVET training of Ujima is accredited and curriculum approved by GoK, by the end of 2018.

Result 3.2

Teachers of Ujima access refresher courses by a registered TVET by the end of 2017.

Result 3.3

Improved collaboration & networking with different stakeholders; INGO’s, NGO’s, Ministry of Education,
Science and Technology etc.
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Result 3.4

Improved institutional capacity of the TVET provider

OBJECTIVE 4: To include new actors in development cooperation, in the education and private sectors in particular,
and strengthen Ujima network
Improved linking and learning in hospitality industry, at regional, national and international level by the
Result 4.1
end of 2017
Linking with the local expert center(LEC) in Nairobi to optimise and improve local and international
Result 4.2
network
Result 4.3

Exchange program established for 2 students per year at international level

Table 2 summary of main activities and result areas for year 2017-2019

3.0

Financial Status
3.1 Project funding year 2016

The total budget for year 2016 was euro 163,033. The Youth@Work partners raised a total of 161,090
This included the in kind contribution. The participating members in resource mobilization in 2016
were The Rabobank - Share4more employee fund, Edukans, De Koornzaayer Foundation, The Porticus
and Stenden Hotel School as the Northern Partners. In Kenya, Ujima Foundation Income generating
activities and about 30 hotels (in kind contributions) in Kisumu and Nakuru. We are currently targeting
financial institutions as well to join the partnership moving foward.
The program unaudited accounts is attached as annex 1. The summary of the 2016 financials is as
shown in figure 4.

3.2 Plans and expectations from year 2017
The funding for Youth@Work project ended in 2016. Ujima intends to continues with the second phase
of Youth@Work phase two reaching out to 720 youths in the next three years.
Ujima Foundation still plans to develop a training cafe in 2017 within its compound to enhance the
trainees technical skills before they are exposed to the labor market this will be done through close
partnership and support from the Stenden University with time, the restaurant is expected to generate
some income as well for the training center.
The Youth@Work intends to strengthen its presence in the labor market further by ensuring that the
curricular is accredited and also by linking to more diverse job markets like the supermarkets. We plan
to link the trainees after the entrepreneurship training to seed capital so that they can start their own
businesses as well.
UFTD/CO/2016
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Through work based learning, Ujima intends to reach more beneficiaries in other counties as well and
increase its impact. In 2017, we intend to create partnerships with organizations in Kakamega and roll
out the work based learning program.

4.0

Sustainability Plans beyond Year 2016
4.1 Income Generating Activities (IGA)

The Youth@Work partnership intends to address the financial sustainability through running of its
current income generating activities as well as possibilities of coming up with new Income generating
activities (IGAs) focusing more on internal and local resource mobilization.
The current IGAs are Maili Saba Camp, Ujima Bake House and the commercial wing of the training
center. The total income expected from the above IGAs may not be able in itself enable the program to
expand. The partnership with the Stenden University through possible development of a cafe in Kisumu
will hopefully contribute to the much needed finances for the training.

4.2 Commercial training
Ujima intends to strengthen the commercial wing of the training center in view of generating more
income from it. The outcomes of the work based learning currently being piloted in Kisumu and
Nakuru will also inform us on the viability of commercializing it or asking for a certain fee from the
beneficiaries. This will increase the income from the training center while at the same time
strengthening our core business of training.

4.3 New projects
Ujima Foundation in partnership with the Stenden University lectures are in the process of developing a
teaching restaurant in Kisumu training center. Already architectural drawings have been made and
currently engaging the county government line ministries for approval. The teaching restaurant is
strategy towards sustainability of the training program and also a reaction to the market needs of our
trainees.
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Figure 2 Artistic Impression of the restaurant interior
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Appendix 1 Budget vs actual 2016
UJIMA FOUNDATION 2016 INCOME VS EXPENDITURES (euros)
INCOMES
Learn4work
Dutch School (in kind)
Other partners (in kind)
UFTD and further fundraising
Ujima lodges and training center
Rabo bank
Porticus
De Koornzaayer
Forex correction and bank interests
Income from website (Amando Foundation)
TOTAL INCOMES

Reference to learn4work budget Budgeted
Actuals
Deviation
Cash
59,394
51,869
7,525
in kind
5,173
5,173
0
in kind
6,480
6,480
0
Cash
cash
Cash
Cash
Cash
Cash

Training costs
Orientation program
Skill center
Job hunting, good citizenship and mediatation

163,033

26,753
15,000
25,000
30,000
1,354
132
161,761

(4,767)
0
0
0
(1,354)
(132)
1,272

result 1.1
result 1.2
result 1.3
result 1.4

24,540
33,318
14,747
16,084
88,689

23,979
33,462
15,394
15,896
88,731

561
(144)
(647)
188
(42)

result 2.1
result 2.2
result 2.3

10,128
1,479
3,948
15,555

8,726
1,328
4,611
14,665

1,402
151
(663)
890

result 3.1
result 3.2
result 3.3
result 3.4

5,338
1,500
5,708
0
12,546

5,518
1,468
5,226
0
12,212

(180)
32
482
0
334

result 4.1
result 4.2
result 4.3

6,884
1,574
3,174
11,632

6,351
1,510
3,239
11,100

533
64
(65)
532

128,422

126,708

21,486
1,500
11,625
34,611

26,820
2,392
21,778
50,990

(5,334)
(892)
(10,153)
(16,379)

163,033

177,698

(14,665)

Total result 1
Enhance the quality of the training program
Yearly feedback
Refresher courses
Entreprenurial skills
Total result 2
Embed good practices at the institutional level of TVET service providers.
Curricular accreditation
Ujima teachers trained by a registered TVET
Collaboration and networking with different stakeholders INGO,NGO,govenrment ministries
Capacity building of the TVET service provider
Total result 3
Include new actors in development cooperation in education and private sector
Linking and learning with international network in hospitality industry
Local expert center to optimise and improve local and international network
Exchange program at inetrnatinal level
Total result 4
TOTAL BUDGET YOUTH@WORK
Progam admin costs
Project management
Audit
others
Total
TOTAL 2014 UJIMA BUDGET

21,986
15,000
25,000
30,000

Figure 4 Summary of 2016 Accounts - unaudited version

For detailed finance and activity sheet (unaudited) kindly refer to Annex 1
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1,714

Appendix 2 Pictures

Figure 7 Practical training by Stenden University lecturer
Figure 5 Ujima trainee being recognised at an international
conference in Nairobi

Figure 8 Ujima trainee (left) as one of the panellist at a
conference in Nairobi
Figure 6 Training on sexuality by avenue health care
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